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Welcome to our 2024-2025 Golden Governance Training Offer

We have really appreciated your feedback regarding both the amount of and quality of the training we provide and have
fully reviewed our providers. The required training has significantly reduced to allow you more time to join the sessions
which interest you or are an area which you monitor within your school.

If you have completed any of the required training below through your professional role or another avenue please do send
your certificates to Sarah Richards (governanclead@golden-thread.org). We would not wish you to complete any training
unnecessarily. Please do note however, that the safeguarding training is specifically in relation to the governing body's
responsibilities and is not the training session school staff receive. Your respective LGC's training record is in your 2024-
2025 meeting folder and holds full details and links for the training listed below.

Annual Safeguarding Training (including Online Safety and
KCSIE 2024 sign off)
Delivered by Debbie Clarke-Basrai, Trust Safeguarding Lead
Members, Trustees and Governors must attend ONE of the
following face-to-face sessions: 60 minutes » Members
» Thursday 5 September 2024 » Trustees
6.30-7.30 pm at Meopham Community Academy » Governors
> Wednesday 11 September 2024
1.30-2.30 pm at Wrotham Road Primary School
> Saturday 14 September 2024
9.30-10.30 am at Temple Hill Primary Academy
Cyber Security Training » Members
Provider: National Cyber Security Centre (online) 35 minutes » Trustees
Cyber security training for school staff - NCSC.GOV.UK » Governors
The Prevent Duty
Provider: The Home Office (online) » Members
https://www.gov.uk/guidance/prevent-duty-training 30 minutes » Trustees
» Governors
Data protection
Provider: School Pro TLC (online) » Trustees
SchoolPro TLC - Education support for schools and multi 35 minutes » Governors
academy trusts
Health and Safety » Trustees
Provider: National Governance Association Learning Link 60 minutes » Governors
(online)
https://www.nga.org.uk/
Safer Recruitment Training » Chairs
Provider: National Governance Association Learning Link 75 minutes » Vice-Chairs
(online) » Safeguarding
https://www.nga.org.uk/ Governors



mailto:governanclead@golden-thread.org
https://www.ncsc.gov.uk/information/cyber-security-training-schools
https://www.gov.uk/guidance/prevent-duty-training
https://schoolpro.uk/
https://schoolpro.uk/
https://www.nga.org.uk/
https://www.nga.org.uk/

Our Bespoke Training Offer

The majority of our bespoke training is delivered virtually by colleagues from within the Trust. A notification and teams link
will be sent out prior to the training date, and we ask that Governors let us know if they are attending, so that we can let
colleagues know who to expect.

Our sessions are interactive, so please join in with your thoughts and ideas. Whilst attending the training we please ask that:
= Cameras are kept on, so that colleagues delivering the training are not talking to a blank screen.
= Microphones are turned off unless contributing.
=  Comments are posted via the chat.
= "Hand up" function is used to notify the trainer you wish to contribute.

Thank you.

Target
Date and Time Training Opportunit .
eLpp ¥ Audience
Annual Governance Conference Fleetdown » Members
Primary » Trustees
This is the first governance event of the year, where the Trust LAca;jeIm\I;,d i _?overnoc;s
Senior Leaders outline priorities for the upcoming year for our uge ?ed ¢ rl:]St Tn
schools and Governors can spend time networking. Clnaidliey SR
DA2 6JX Leaders
Understanding your school’s
pupil performance data
This session will:
»  Clarify the school’s strengths and areas for development for
the 2024-2025 academic year.
» To support Governors being more confldgnt in an'alysmg the Respective Governors
school’s key performance data by effectively using current Schools
attainment and national data sources as an objective
comparator.
» To further develop Governors’ understanding of how to
access and use data to support educational improvement at
the school.
Delivered by:
» James Kendall, Director of Education
» Matt Brooker, School Improvement Partner for Curriculum,
Data and Assessment
Monitoring Pupil Attendance
Monitoring school attendance and attendance systems forms a
key part of KCSIE alongside many of our Trust strategies. The Teams > Trustees
promotion of good attendance is a key priority for the DfE and > Governors

Ofsted and this session covers all aspects of the Governors' role
in monitoring attendance

Delivered by Debbie Clarke-Basrai, Trust Safeguarding Lead




Date and Time

Training Opportunity

The Role of the Governor/Induction

This session is ideal for those Governors new to the role or who
would like a refresher. This session will covers all the roles and
responsibilities related to local governance, as well as the time
commitment needed.

Delivered by:

> Nicole Caulfield, Director of Governance and Compliance

» Sarah Richards, Governance Professional

Monitoring the Curriculum - How Governors can be
most effective and evidence the impact they make

This session will give Governors a practical approach to
monitoring their area of responsibility and give them the
confidence they need to evidence the impact they make.

Delivered by James Kendall, Director of Education

Special Education Needs and Disabilities (SEND)
Governors Guide to Inclusion

All schools have a group of children who are classified as having
SEND. This session is open to all Governors wishing to have an
overview of SEND and the SEND Code of Practice within
mainstream schools

Delivered by Charlotte Casey, Trust SEND Lead

Sitting on a Panel

This session gives Governors an overview of their role and legal
responsibilities when sitting on a Panel for pupil suspensions and
permanent exclusions, parental complaints and staff grievance
and disciplinary.

Delivered by:

» Nicole Caulfield, Director of Governance and Compliance
» James Kendall, Director of Education

» Sarah Steven, Governance Professional

Pupil Premium/Disadvantaged
Our schools receive additional funding for disadvantaged pupils.
This session gives an overview of how our schools focus on

improving outcomes for vulnerable groups.

Delivered by James Kendall, Director of Education

Venue

West Hill
Primary
Academy

Teams

Teams

West Hill
Primary
Academy

Teams

Target

Audience

New and
existing
Governors

Governors

Governors

Governors

Governors



Date and Time

Training Opportunity

The Role of the Governor Induction

This session is ideal for those Governors new to the role or
who would like a refresher. This session will covers all the
roles and responsibilities related to local governance, as well
as the time commitment needed.

Delivered by:
> Nicole Caulfield, Director of Governance and Compliance
» Sarah Richards, Governance Professional

Sitting on a Panel

This session gives Governors an overview of their role and
legal responsibilities when sitting on a Panel for pupil
suspensions and permanent exclusions, parental complaints
and staff grievance and disciplinary.

Delivered by:

»> Nicole Caulfield, Director of Governance and Compliance
» James Kendall, Director of Education

» Sarah Steven, Governance Professional

Early Reading and Phonics

Research tells us that one of the key factors in successful
outcomes is to be able to read fluently. This session covers
our "Reading by 5" strategy and a brief overview of the
phonics programme Read, Write Inc, which is used in our
schools.

Delivered by Vicky Brown, School Improvement - English

Ofsted — How well do you know your school?

A general session that covers the kind of questions Governors
should be asking themselves in order to answer questions
from an Ofsted Inspector about their school.

If Ofsted is imminent for your school then bespoke sessions
can be arranged through Nicole Caulfield — Director of
Governance and Compliance

Venue

West Hill
Primary
Academy

Gravesham
School - TBC

Teams

Face-to-face

Target

Audience

New and
existing
Governors

Governors

Governors

Governors



The Trust subscribes to the National Governance Association which has a plethora of training of offer.
Please do register with your Golden Thread e-mail address.

MG

Learning Link modules

With over 60 governance modules aligned to NGA’s Knowledge Centre,

our suite of 10 collections cover:

A suite of eight modules covering key governance areas, perfect for those new to
governance or those looking for a refresher. (These modules are included within

each of the categories below).

Governance: Your role, your responsibilities, your organisation

Your organisation: Understanding school structures and what
children should learn

Strategy: Living your values, reaching your vision, managing the

risk
Progress and attainment: using data to improve educational
outcomes

Effective financial governance in schools and trusts
Working Together: Building the team and improving the
organisation

Compliance: Assuring your organisation, keeping it safe, secure
and solvent

Effectiveness: Governance making an impact, changing lives

(o]
oZ o Structures, roles and responsibilities

2 hrs

2 hrs

2 hrs

2 hrs

1hr

1 hr 30 mins

1 hr 30 mins

1 hr 30 mins

These modules will help you to understand school and trust structures,

and what is expected of you as a governor or trustee.

Governance: your role, your responsibilities, your organisation

Getting it right as a staff governor

Different models of governance
Stakeholder engagement: the governance role

Effective MAT governance

NEW Introduction to local governance

2 hrs

50 mins

55 mins

15 mins

1 hr 15 mins

20 mins

MG T

Good governance

| \/l These modules aim to help you improve the effectiveness of your
governing board, including visiting your school or schools, Ofsted

inspections and succession planning.

Effectiveness: governance making an impact, changing lives

Working together: building the team and improving the
organisation

Handling difficult situations
Ofsted and the new inspection framework

Governance Visits to schools

Succession planning
Governance monitoring: a tool to help drive improvement
Holding to account: how to guestion and challenge

Holding to account: how to conduct a courageous conversation

Ethical Leadership: a planning tool

Ofsted inspections: step-by-step
Interactive NGA skills audit

Environmental sustainability: the governance role

1 hr 30 mins
1 hr 30 mins

55 mins
45 mins
10 mins
40 mins
10 mins
15 mins
15 mins
Up to 45 mins
45 mins
Up to 60 mins

30 mins

Covering risk management, evaluating effectiveness and your role in
school improvement, these modules will help you shape your school or

trust’s strategic direction.

Equality, diversity and inclusion programme
Strateqgy: living your values, reaching your vision, managing the

risk
Monitoring and evaluation

Creating a new vision for your school or trust

1 hr 30 mins
2 hrs

55 mins

15 mins




MG T

Pupil success and wellbeing
E> These modules focus on the core purpose of your schools or trust - the
quality of education it should be providing to pupils.

Modules Duration

Your organisation: understanding school structures and what

children should learn 2l
Progress and attainment: using data to improve educational 2 hrs
outcomes
Arts, culture and creativity: improving vour scheol or trust and its .
" 45 mins
curriculum . .
Bitesize modules
Early Years education 1hr
Monitoring performance data and taraets 50 mins A selection of modules in easily digestible bite-sized chunks that take between 5
Monitoring performance ddfa and rargefs .
and 15 mins to complete.
The governance of SEND 30 mins
Minimising exclusions Holding to account: how to conduct
Pupil premium 55 mins o a courageous conversation
Governance monitoring: a tool to 9
Minimising exclusions 15 mins help drive improvement Holding to account: how to
. . guestion and challenge
Panel work programme 3 hrs Governance visits to schools
Setting performance objectives for U.qu I_n'reqrq'rs:-d Curriculum and
executive leaders Financial Planning (ICFP) fo
- resource the best curriculum for
These modules cover the key stages in the lead executive recruitment Creating a new vision for vour your pupils
process and the critical role the board has in holding executive leaders to school or trust
account through effective headteacher appraisal. -_ Stakeholder engagement

Headteacher appraisal and capability 55 mins
Setting performance objectives for executive leaders 15 mins
Recruiting a senior executive leader 1hr

Management of workload and wellbeing: the governance role 15 mins
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